
Is Your Business Ready 
for Process Mining?

Ask the following questions when considering if process mining is 
right for your organization:

	 Complex & Obscure Processes
Do you believe your processes to be intricate and interdependent? Do you lack visibility into 
how these processes really unfold?

	 High Variability
Do you suspect there is significant variation in process execution across customer segments 
or regions?

	 Performance Issues
Are you experiencing delays, bottlenecks, or unexpected costs?

	 Compliance Concerns
Is regulatory compliance critical and deviations could result in penalties?

	 Digital Transformation
Are you undergoing digital transformation initiatives that struggle to progress at speed?

If process mining is right for you, then check out these questions 
to determine the right process mining solution for your context:

	 Does it work for the business?
Choose a technology that talks to the business, that is easy to understand and use.  
You should not depend on IT to run your process mining initiative.

	 How can you implement a quick solution?
Find a solution that you can implement quickly in under 30 days to start seeing results. 
Leverage these results to build momentum and expand the initiative.

	 Is it built with your specific use cases in mind?
Ensure the solution is designed to address the specific processes and challenges within 
your organization.

	 Do they have a team of process mining experts with a 
proven track record?
Work with a well-established company that has demonstrated success in process mining. 
Learn from the experts to build your internal process mining capability and become 
independent.

	 Does it provide a holistic approach to process management?
Ensure that the solution supports the full process management journey, beyond process 
mining. Check out for process design, simulation, optimization and monitoring capabilities.

For more information or to request a demo, visit Apromore’s Website.

Apromore:  
Your Process Mining Partner
Why Choose Apromore?

•	 User-friendly interface, completely no-code, designed for 
business users.

•	 Advanced analytics with powerful algorithms, stemming from 
two decades of research & innovation at the forefront of 
process mining.

•	 Seamless integration with existing IT systems.

•	 Solutions tailored to your organization’s needs.

•	 Expert support from process mining professionals with proven 
experience in multiple verticals.

https://apromore.com/
https://apromore.com/

